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Sigmund Freud meets Peter Drucker … Behind the Executive Door is a revealing look at the behavior of top
business leaders?and how the next level of aspiring managers can learn to navigate the political and personal
landscape. Based on over 25 years of psychotherapy and consulting experiences, as well as extensive
empirical research, Karol Wasylyshyn has identified a dynamic continuum of executive behaviors that are
manifested in three specific types of business leaders – Remarkable, Perilous, and Toxic. She describes these
types in accessible terms with the intertwined goals of helping readers (1) recognize these behaviors and
leadership types and (2) leverage this information to increase their savvy and effectiveness in the workplace.
In the wake of Sarbanes-Oxley and the increased scrutiny of business executives, we have learned that how
they lead is often their undoing – or at least it is a pressing development need and/or potential derailment
factor. In short, despite financial or strategic smarts, ineffective leadership behavior de-motivates talented
employees, has adverse effects on productivity, and jeopardizes positive business results. Conversely, we can
recognize the qualities of effective leadership behavior, which is largely a function of emotional intelligence,
the ability to tap into the needs and motivations of others and bring out their best performance. In Behind the
Executive Door, the author provides a wide variety of tools and exercises to help the reader identify the
behavior traits of their organizations’ leaders –and hone their own approaches to achieve positive results. In
the process, readers will also gain insights and skills to manage laterally and down, as well as up the
organizational ladder. The concepts can be applied in any type of organization – private or public, for-profit
or non-profit. The result is not only a better understanding of organizational politics and leadership behavior,
but a practical guide to making important career decisions, such as whom to work for and how to develop
one’s own leadership style.
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From reader reviews:

William Watts:

Nowadays reading books be than want or need but also become a life style. This reading routine give you lot
of advantages. The huge benefits you got of course the knowledge the actual information inside the book
which improve your knowledge and information. The info you get based on what kind of guide you read, if
you want send more knowledge just go with education books but if you want feel happy read one having
theme for entertaining for example comic or novel. The particular Behind the Executive Door: Unexpected
Lessons for Managing Your Boss and Career is kind of book which is giving the reader capricious
experience.

Michael Joslyn:

The book untitled Behind the Executive Door: Unexpected Lessons for Managing Your Boss and Career
contain a lot of information on it. The writer explains the woman idea with easy means. The language is very
easy to understand all the people, so do not necessarily worry, you can easy to read it. The book was
authored by famous author. The author will bring you in the new era of literary works. It is easy to read this
book because you can keep reading your smart phone, or product, so you can read the book with anywhere
and anytime. If you want to buy the e-book, you can open up their official web-site along with order it. Have
a nice go through.

Krystal Wilson:

As we know that book is essential thing to add our know-how for everything. By a guide we can know
everything you want. A book is a group of written, printed, illustrated or even blank sheet. Every year has
been exactly added. This reserve Behind the Executive Door: Unexpected Lessons for Managing Your Boss
and Career was filled in relation to science. Spend your time to add your knowledge about your science
competence. Some people has different feel when they reading some sort of book. If you know how big
benefit from a book, you can really feel enjoy to read a book. In the modern era like currently, many ways to
get book that you simply wanted.

Jerry Deal:

Publication is one of source of know-how. We can add our knowledge from it. Not only for students but
native or citizen require book to know the change information of year to be able to year. As we know those
textbooks have many advantages. Beside many of us add our knowledge, can also bring us to around the
world. Through the book Behind the Executive Door: Unexpected Lessons for Managing Your Boss and
Career we can consider more advantage. Don't someone to be creative people? To get creative person must
want to read a book. Merely choose the best book that acceptable with your aim. Don't always be doubt to
change your life at this time book Behind the Executive Door: Unexpected Lessons for Managing Your Boss
and Career. You can more attractive than now.
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