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Inside this book, you'll find.. Three root causes of most M&A failures (Chapter 1) Ten lessons we should all
learn from the history of mergers and acquisitions (Chapter 2) What every manager should know about the
odds of succeeding in mergers and acquisitions today (Chapter 3) Six reasons that acquirers become
enamored with acquisition targets, and overpay for them (Chapter 3) Seven "best practices" of today's most
successful business acquirers (Chapter 3) Advice from C-level executives in M&A-built companies about
what works, what doesn't, and why (Chapter 3) How to avoid the most commonly cited problems that drain
financial performance from M&A transactions (Chapter 4) How to assess your company's preparedness to
benefit from M&A - whether the M&A is in your company's past or its future (Chapter 6) How to align
leadership, business processes, and information systems to capture earnings and market share (Chapters 7
through 9) How to utilize a strengthened platform of leadership, processes and systems to accelerate and
heighten the benefits of future mergers and acquisitions (Chapter 10) ..and a special bonus feature for busy
executives who need to home in quickly on the most pertinent information: An executive summary of each
chapter is contained in the book's introduction, enabling the reader to turn immediately to topics of greatest
interest. Enterprise Optimization Is filled with powerful, detailed examples from A&D, Manufacturing,
Healthcare, Financial Services, and Telecommunications industries showing exactly how to drive M&A
activity directly to bottom-line financial performance! Decades of studies show that most mergers and
acquisitions fail to deliver on promised financial results. In fact, many of them actually destroy shareholder
value! If your company has mergers or acquisitions in its history, there is a strong likelihood that a lot of
money was left on the table. This book explains why that happens, and how to recapture those earnings. The
first half of this book explores the reasons that so many M&A transactions produce poor results. It also
includes detailed explanations of how M&A pitfalls can be avoided. It contains original research, insights
from interviews with C-level executives in M&A-built corporations, and survey results from senior
managers with extensive M&A experience. The second half of this book lays out a winning approach to
achieving real leverage from the total asset base of the merged enterprise, strengthening business processes
and information systems to achieve sustainable competitive advantage. It also describes how to use this
platform of strengthened performance to accelerate the financial gains from future mergers and acquisitions.
Rich in detail, this book is packed with powerful illustrations from A&D, Telecommunications, Health Care,
Financial Services, and Manufacturing industries. Bill Duncan has spent more than 30 years in management
positions at some of the largest and most successful companies in the world including John Deere,
McDonnell Douglas, and Boeing. He is an award-winning author with three other business books and
numerous articles to his credit. He has taught courses in Strategic Planning all over the U.S. as well as Asia,
and courses in Information Systems at major universities. As Director of Production, Director of Materials
Management, Director of Information Systems, and Vice President of Operations, he has experience on both
sides of the M&A table, in the United States as well as internationally. Now a management consultant,
Duncan encounters many clients with millions of dollars in unrealized earnings and uncaptured market share
as a result of previous acquisitions and mergers. He has written this book to help business leaders understand
how to recover the money that was left "on the table", and produce sustainable competitive advantage.
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From reader reviews:

Amber Weitz:

The book Enterprise Optimization: Making Acquisitions Pay Off gives you the sense of being enjoy for your
spare time. You need to use to make your capable considerably more increase. Book can to get your best
friend when you getting stress or having big problem along with your subject. If you can make examining a
book Enterprise Optimization: Making Acquisitions Pay Off to get your habit, you can get more advantages,
like add your current capable, increase your knowledge about a number of or all subjects. You are able to
know everything if you like available and read a reserve Enterprise Optimization: Making Acquisitions Pay
Off. Kinds of book are several. It means that, science guide or encyclopedia or other people. So , how do you
think about this publication?

Scottie Kelly:

This Enterprise Optimization: Making Acquisitions Pay Off is great guide for you because the content which
is full of information for you who have always deal with world and also have to make decision every minute.
This specific book reveal it details accurately using great arrange word or we can point out no rambling
sentences included. So if you are read the idea hurriedly you can have whole facts in it. Doesn't mean it only
provides straight forward sentences but tricky core information with splendid delivering sentences. Having
Enterprise Optimization: Making Acquisitions Pay Off in your hand like getting the world in your arm, info
in it is not ridiculous one. We can say that no e-book that offer you world in ten or fifteen tiny right but this
book already do that. So , it is good reading book. Heya Mr. and Mrs. hectic do you still doubt which?

David Kane:

Beside this Enterprise Optimization: Making Acquisitions Pay Off in your phone, it might give you a way to
get nearer to the new knowledge or details. The information and the knowledge you might got here is fresh
through the oven so don't end up being worry if you feel like an outdated people live in narrow community.
It is good thing to have Enterprise Optimization: Making Acquisitions Pay Off because this book offers to
you readable information. Do you at times have book but you don't get what it's all about. Oh come on, that
wil happen if you have this in your hand. The Enjoyable blend here cannot be questionable, similar to
treasuring beautiful island. Techniques you still want to miss it? Find this book and read it from at this point!

Clinton Perez:

A lot of people said that they feel bored when they reading a guide. They are directly felt that when they get
a half regions of the book. You can choose often the book Enterprise Optimization: Making Acquisitions Pay
Off to make your own personal reading is interesting. Your personal skill of reading talent is developing
when you just like reading. Try to choose very simple book to make you enjoy to learn it and mingle the
impression about book and looking at especially. It is to be very first opinion for you to like to open a book
and examine it. Beside that the publication Enterprise Optimization: Making Acquisitions Pay Off can to be



your brand new friend when you're really feel alone and confuse in what must you're doing of that time.
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